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Timeline Plan (2024-2030)

Timeline

Aspect

2024-25

NAAC First Cycle completed (Accredited with B Grade).

2025-26

NAAC recommendations noted; start co-education process; retain BMS to sustain
programme strength.

2026-27

Introduce co-education to promote inclusivity and align with NEP 2020.

2027-28

Establish PG Centre (Masters in MMC); expand UG to 4th year as per NEP.

2028-29

Apply for Autonomous Status; initiate Ph.D. Research Centre; prepare for NAAC Second
Cycle.

2029-30

Be fully prepared for the NAAC Second Cycle peer team visit.
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Perspective Plan 2024-2030

Criteria-wise Action Plan

Criterion

Aspect

Curriculum
(Criterion 1)

Maintain both UG programmes (BAMMC, BMS); implement co-education;
improve CO-PO mapping (OBE); add new courses (Digital Marketing, Media
Management); introduce PG options.

Teaching-Learning
(Criterion 2)

Strengthen ICT use; adopt experiential methods (case studies, quizzes, flipped
classrooms); organize field/industry visits.

Research &
Innovation (Criterion
3)

Create incubation and IPR cell; enhance research ecosystem; increase
publications; finalize Research Policy; continue workshops and seed funding.

Infrastructure
(Criterion 4)

Upgrade library with books/journals and e-resources (INFLIBNET/DELNET);
strengthen IT facilities; develop wellness centres (gym, yoga).

Student Support Build structured alumni engagement (lectures, mentoring, internships);
(Criterion 5) encourage alumni in scholarships/fundraising; track alumni outcomes.

Decentralize decision-making; draft clear HR policies (recruitment, leave,
Governance

(Criterion 6)

appraisal); address faculty retention with mentoring, incentives, and career
growth.

Values & Best
Practices (Criterion
7

Conduct gender audit; foster inclusivity (co-education, diversity workshops);
set up grievance cell, anonymous feedback system, and regular Student
Satisfaction Surveys.




